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Agenda

• Facts about Allegheny County

• Introduction to Allegheny County Data Warehouse
• Analytic and decision making tools

• Dashboard examples

• Youth Experiencing Homelessness Case Conferencing: using 
dashboards and data in practice

• Questions





Allegheny County Fast Facts

• Population: 1.2 million

• Median household income: $58,383

• Median property value: $163,300

• Percent below the poverty line: 12.5%

• Percent without health insurance: 3.9%



Allegheny County Demographics
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Allegheny County Department of Human Services

• DHS serves 1 in 6 residents (~200,000)

• ~$1 billion annual budget

• Services for:
• Older adults
• Mental health
• Drug and alcohol
• Child protective services
• At-risk child development 
• Homelessness and housing
• Individuals with intellectual disabilities    (…and more)



Allegheny County DHS –
Children, Youth and Families (CYF)

• ~$300 million budget

• In 2018, 16,233 calls of suspected abuse/neglect
• 46% assigned for investigation

• 8,273 children and 12,039 adults served in 2018

• 2,001 families receiving services as of 10/4/2019

CYF Profile

https://www.alleghenycounty.us/WorkArea/linkit.aspx%3FLinkIdentifier=id&ItemID=2147486454


Allegheny County DHS – Bureau of Homeless Services

• ~$30 million budget
• ~31,000 calls received in 2019 for homeless service referrals

• 2019- 10,000+ unique individuals served in 60+ programs



Allegheny County Data Warehouse
• Operational since 2001

• Contains person-specific information and service 
activity from internal and external sources loaded 
into the central data area

• Once client data is loaded, each client is assigned 
a unique identifying number so all client specific 
data can be pulled together

Data Warehouse Data Brief

https://www.alleghenycountyanalytics.us/wp-content/uploads/2018/07/18-ACDHS-20-Data-Warehouse-Doc_v6.pdf


Data Warehouse



Integrated Data Systems

Childhood & Education Services
Early Intervention 
HeadStart
Homevisting 
Family Support Centers
Child Welfare
Family Court
Pittsburgh Public Schools + 20 
additional School Districts Juvenile & Criminal Justice

Juvenile Probation
Delinquency
Pittsburgh Bureau of Police
Criminal Court
Allegheny County Jail
911 Dispatches

Basic Needs 
Homeless
Housing Supports
Public Benefits 
Public Housing
Employment/Unemployment
Transportation (for medically fragile)
Aging services & supports

Physical & Behavioral Health
Mental Health Services (Medicaid & Uninsured)
Substance Use Services (Medicaid & Uninsured)
Physical Health Services (Medicaid)
UPMC Health Plan (Commercial)
Intellectual Disabilities 

Vital Records
Birth Records
Autopsy Records



Using Data to Support:

Coordinated Care Worker Decision 
Making

Management Decision 
Making

Community Use / Open 
Data

Research



Allegheny County Data Warehouse



Data for Internal Use



Data for Internal Use



Data for Internal Use



Data for Internal Use



Data for Internal Use

New York Times article

Impact Evaluation

https://www.nytimes.com/2018/01/02/magazine/can-an-algorithm-tell-when-kids-are-in-danger.html
https://www.alleghenycountyanalytics.us/wp-content/uploads/2019/05/Impact-Evaluation-from-16-ACDHS-26_PredictiveRisk_Package_050119_FINAL-6.pdf


Allegheny 
County 

Analytics

Data for Public Use 

http://www.alleghenycountyanalytics.us


Data for Public Use 

Quick Count link

https://quickcount.alleghenycounty.us/%3FSource=UA


Data for Public Use 



Examples: Child Welfare Placement Information Dashboard

Dashboard Link

https://www.alleghenycountyanalytics.us/index.php/2019/12/05/child-welfare-placement-interactive-dashboard/


Examples: Jail Population Management Dashboard

Dashboard Link

https://www.alleghenycountyanalytics.us/index.php/2019/11/04/allegheny-county-jail-population-management-dashboards-2/


Examples: Gun Violence Dashboard

Dashboard link

https://www.alleghenycountyanalytics.us/index.php/2016/09/11/gun-violence-city-pittsburgh/


Examples: Clients Using Allegheny County 
Homelessness Programs

Dashboard Link

https://www.alleghenycountyanalytics.us/index.php/2018/07/26/clients-using-allegheny-county-homelessness-programs-interactive-dashboard/


In Practice: Youth Experiencing Homelessness 

• Collaborative cross-system meetings held biweekly 

• Review data from dashboards: young people ages 18-24 
receiving homeless services

• Goals:
• Work together to think holistically about how to connect client to 

housing and keep them stably housed
• Catch when people could fall through the cracks – system is not 

designed to fit every person’s needs
• Generate creative solutions and ask for exceptions when 

appropriate



1. Introductions & Confidentiality Agreement
2. Review of Master List from dashboard
3. Tier selected cases by risk level
4. Group discussion on selected cases: utilize staff 

knowledge and Client View
5. Commit to action steps
6. Send notes with highlighted action items
7. Follow-up at next meeting

Case Conferencing Process

In Practice: Youth Experiencing Homelessness 



Client level (direct)
• Coordinated Intake
• Street Outreach 
• Rapid Re-Housing & 

Permanent Supportive 
Housing

• Homeless Shelters

System level (indirect)
• Housing Navigation
• Child Welfare
• Child/Adult Mental Health
• Adult Homeless System
• Youth Homelessness 

Demonstration Program Manager

Case Conferencing Stakeholders

In Practice: Youth Experiencing Homelessness 



Case Conferencing Stakeholders

• 412 Youth Zone (Drop-In Center)

• Youth Support Partners (Peer Support)

• Kids Voice (legal representation for youth formerly in foster care)

• Community organizations

In Practice: Youth Experiencing Homelessness 



§ One-stop comprehensive center
§ 80+ partners
§ Youth ages 16-23 transitioning from foster care or 

experiencing housing instability
§ 1,466 youth receiving services (FY 18-19)
§ Voluntary services to help youth achieve their goals 

for transitioning to adulthood

412 Youth Zone

In Practice: Youth Experiencing Homelessness 



§ Drop-In Center
§ On-site medical clinic

(Children’s Hospital of Pittsburgh)
§ Outpatient therapy
§ Laundry/showers
§ Meals and food pantry
§ Open every day, except holidays
§ Programming calendar with 6-8 activities 
per day (groups, provider office hours, fun activities)
§ Field trips every Saturday

412 Youth Zone

In Practice: Youth Experiencing Homelessness 



Coaching/case management
§ Staff includes Youth Coaches, Supervisors, Support 

Staff, Therapists
§ Coaches meet with youth at Drop-In Center and

in the community
§ Coach youth on achieving their individualized goals
§ Areas of focus: employment, education, housing, 

parenting, vital documents, MH treatment, finances, 
healthy relationships

412 Youth Zone

In Practice: Youth Experiencing Homelessness 



§ Full-time peer support staff with lived experience
§ 35 Youth Support Partners
§ 5 Youth Voice Specialists
§ Served 550 youth

(FY 18-19)
§ 90% engagement rate
§ Full-time salary and benefits

Youth Support Partners (YSP)

In Practice: Youth Experiencing Homelessness 
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In Practice: Youth Experiencing Homelessness 



• Stakeholders at the meetings use the youth master list fields

• Manual fields added by the group after conferencing:
• 3 tier risk level 
• Date of last case review
• Case notes/action steps

In Practice: Youth Experiencing Homelessness 



In Practice: Youth Experiencing Homelessness 

Tiers
3 High risk. 

Sleeping on the street and/or in a highly 
vulnerable situation.

2 Moderate risk. 
Safe place to sleep but making limited 
progress toward stable housing.

1 Low risk. 
Anticipate being housed within the month.



• Connecting clients most in need with crisis housing / single room 
occupancy units 

• Implementing creative engagement strategies (Youth Support 
Partner) to connect youth to resources

• Adjusting assessment risk score with new information (example: 
sexual exploitation)

• Communicating across systems to reconnect clients to previous 
workers or providers (service coordinators, mentors, lawyers)

Examples of Team Solutions

In Practice: Youth Experiencing Homelessness 



• Referring to supports outside of homeless system (examples: 
mobile mental health team, post-foster care supports, disability 
benefits)

• Aligning team communication – so everyone is sending the 
same message about next steps

• If barriers are multi-system – referring for Integration and 
Teaming Meeting 

Examples of Team Solutions

In Practice: Youth Experiencing Homelessness 



• What client wants to achieve for themselves is 
paramount
• Nothing about them, without them
• Data is not a standalone solution
• Data and dashboards can...
• Streamline communication 
• Identify gaps
• Prevent/overcome barriers
• Reduce friction in navigating the system
• Align system information and resources so client can make 

informed choices

In Practice: Youth Experiencing Homelessness 



Lisa Kessler Courtney Lewis
Lisa.Kessler@alleghenycounty.us Courtney.lewis@alleghenycounty.us

Thank you!

http://alleghenycounty.us
http://alleghenycounty.us

